
MESSAGE FROM SUPERINTENDENT MORSE 

Dear Parents, Guardians, Staff and Students, 

As always, I hope you have had a healthy and safe summer and have found time to enjoy the warm weather.  The 
District began preparing for the opening of school before the last school year ended.  My office table is filled from end 
to end, with mini piles of reports, studies, news articles, and medical articles from throughout the country and New 
Hampshire.  Reports that influenced me heavily came from the CDC, the AAP, and Harvard Medical.  Over the course 
of the summer models were created, examined, modified, and rejected.  In the end, we developed multiple models for 
the School Board’s consideration. 

The ORCSD School Board Chooses Models for Opening of School 

The ORCSD School Board spent weeks reviewing various options to open school this fall.  After lengthy discussion at 
its August 5 meeting, the Board approved the following for a Return to School: 

PK – Grade 4:  AM/PM model 4 days per week & A Remote Option 

Grades 5-12:  Remote Learning with in-person instruction for targeted learners.   

All models involve using Wednesdays as a scheduled day for targeted learners, specialized instruction, and continued 
professional development.  The learners who require additional supports may require more than one day of in-person 
instruction.  Targeted learners may include students who have an IEP (Individualized Education Plan) or a Section 
504 plan, students identified through our MTSS (Multi-Tiered Systems of Support) process for supports in academics 
and or social & emotional learning which may also include students who struggled with remote learning or had poor 
attendance, students who have experienced or are experiencing social and emotional difficulties, and students in 
preschool, kindergarten, 1st, 5th, or 9th grades due to educational or transitional needs. 

The Board also addressed the school year calendar and determined September 2nd would be the start date for students. 

In making the decision on how to return to school, the School Board and District Administration engaged the 
community, faculty, and staff in multiple non-scientific surveys, received input through phone calls and hundreds of 
emails. Opinions as to how school should start varied from totally opening school to a totally remote option with 
numerous variations of hybrid models suggested.  Parental opinions were expressed with passion and genuine 
concern that reflected the needs of any given family.  All emails were read and forwarded to the Board.   

The School Board’s decision reflected their concern for the health and safety of all students and staff.   
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The Board’s decision last night was to begin cautiously, by choosing an AM/PM model for PK – 4 with a remote option 
and a remote model 5 – 12 with in-person instruction for targeted learners.  The Board felt that the choice of these 
models lowered exposure to COVID-19.  The Board will review their decision on October 21st and then periodically 
throughout the year. This review will include an assessment of the plans as they unfold, a review and reflection of the 
initial plans, and a decision as to whether to maintain or change the plan.  The District is also prepared, should a surge 
in COVID-19 occur this fall, to go completely remote.   

Predictably, parents and students will have many, many questions about the adopted plan.  Administration and staff 
will be working through the details of the plan over the coming weeks.   

Remote with Targeted Learners: Grades 5 – 12 

• The Middle School and the High School will use a block schedule. 
• The schedules are flexible, in that they will work whether the district is fully remote, fully in-person, or any 

version of a hybrid model.  
• Targeted learners initially will include special education and struggling learners as identified by our multi-

tiered systems of support.   
• Wednesdays will be targeted learning days for students.  Additional time may be needed. 
• Over time, as confidence grows, the list of targeted learners will increase. 
• Grades 5 & 9 will be treated as targeted learners because they are new to the middle school or the high school. 
• All staff and students will be required to wear masks when in the building, when riding the bus, or outside when 

they are not able to socially distance in learning groups. 
 

Half Day AM/PM Model: Grades PK – 4 

• Each grade will be split in half, one half coming in the morning and the other half coming in the afternoon. 
• Targeted learners initially will include special education and struggling learners as identified by our multi-

tiered systems of support. 
• Wednesdays will be targeted learning days for students.  Additional time may be needed. 
• The model allows for six-foot distancing in classrooms and throughout the school buildings. 
• All staff and students will be required to wear masks when in the building, when riding the bus, or outside 

when they are not able to socially distance in learning groups. 
• The advantage of this model is instruction and learning are not solely dependent on technology.  The 

disadvantage of this model is its impact on working families.   
• Students will be taught directly by their teacher and provided with homework to complete when home.   

 

Transportation 

• Busses will be limited to 26 students, one per window seat, providing six-foot distancing.  The seat backs 
create a barrier between seats. 

• Windows will always be open, even in colder weather, so please dress children accordingly. 
• All staff and students will be expected to wear masks. 
• The bus driver, who cannot leave the bus once children have boarded, will be protected by a mask and a 

clear hanging curtain to protect them. 
• Busses will be wiped down with disinfectant between runs and at the end of the day. 
• Busses will be assigned to building specific routes, rather than district wide to improve the efficiency of the 

system. 
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School Nutrition Services 

• Last year the District received a federal grant to provide food to any family who requested food.  
Sadly, that grant is not available to us this year. 

• The District Food Nutrition Program will be open for business per our normal guidelines.  
 

IMPORTANT:  We will be asking all parents to re-register all children.  We need to know what model parents 
wish for their children and whether parents will be using bus transportation in order to staff properly and to 
determine bus runs.  Please watch for registration opening early next week. 

Please know that the Board’s decision was made with consideration of what they thought was the safest solution for 
all children. 

I wish you all well, 

Dr. Jim Morse 

 

The School Board Changes the Start Date for 2020-21 School Year to September 2, 2020. 

The Oyster River School Board adjusted the start date for students to September 2, 2020.  Most schools in the area 
adjusted their calendars to September, some before Labor Day and some after Labor Day.  The later start date for 
students allows the district time to better prepare to implement the academic re-entry model selected by the Board 
at their August 5 meeting.  Pre-K and the two elementary schools will open with an AM/PM half-day hybrid model 
with an option for remote learning.  The Oyster River Middle School and High School will open with a remote 
instruction model with in-person instruction for targeted groups. Relearning days will occur on Wednesdays at all 
levels.  

The Board also approved an orientation period for Students from September 2 – September 18, with Monday 
September 21 being the date for full implementation of the models chosen.  This orientation period will look 
differently at each level.  The goal is to have our students meet their teachers, to review the technology being used, to 
establish on-line and in-person protocols, conduct academic assessment of students, introduce the students to social-
emotional supports, and to connect students and families to the resources available in the schools to help the students 
be successful.   

The opening of school this fall for our students will not be like anything they have experienced before.  There will be 
new rules, norms, and protocols for everyone to learn in order to keep everyone as safe and healthy as possible.  
Students and staff need time to understand and transition to the new model.  The first two weeks of school will focus 
on helping students and families get accustomed to the opening of school. 

 

 
If the SAU can be of service, please contact: 
Superintendent ~ Dr. Jim Morse at jmorse@orcsd.org 
Assistant Superintendent ~ Todd Allen at tallen@orcsd.org 
Director of Student Services ~ Catherine Plourde at cplourde@orcsd.org 
Business Administrator ~ Susan Caswell at  scaswell@orcsd.org 
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